GREEN LAKE COUNTY
LAND USE PLANNING AND ZONING COMMITTEE

June 13, 2011 Special Meeting — 5:00 p.m.

At the request of the Ad Hoc Committee to review operations and cost reductions, the Land Use
Planning and Zoning Committee attended the Ad Hoc Committee meeting on this date.

Committee Present: Susan McConnell, John Gende, Donald Peters, Thomas Traxler, Jr.

Committee Absent: Eugene Henke

Department Staff Present: Al Shute, County Surveyor/Land Development Director

The Land Use Planning and Zoning Committee attendance was requested at this meeting, along with
the Land Conservation Committee, to discuss possible combination of the two departments. These
two committees are committees of jurisdiction for corresponding departments.

When this item came up on the agenda, action was taken to have this discussion delayed. Jim Hebbe,
County Conservationist, stated the two committees of jurisdiction for these departments have not had
an opportunity to jointly discuss this issue. It was agreed by those involved that this discussion
should occur prior to having a joint discussion with the Ad Hoc Committee.

The Ad Hoc Committee directed the two committees to meet to discuss the possible consolidation of
the two departments at their earliest opportunity. The goal being that the meeting occur prior to the
next Ad Hoc Committee meeting on July 25, 2011.

Duration of this agenda item was approximately 10 minutes.

Recorded by Alan K. Shute
Land Development Director
Acting Committee Secretary

APPROVED ON:
July 7, 2011

Planning & Zoning Committee
06/13/11 Minutes Ad Hoc Meeting Page 1 of 1



